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1) An Ecological day in the Lagoon

An environmental working day took place on 31 of May 2014; during the day citizens and associations, with the participation of many families
and children, have collected wastes accumulated or left by the tide on the Isola dei Laghi, nearby Mazorbo island, in the Northern Lagoon of
Venice, within the LIFE VIMINE project area of intervention. A great result not only for the amount of wastes collected, but especially for the
team spirit and collaboration that underpinned the whole day. The initiative took place, with the support of the City of Venice, Environmental
Directorate, within the framework of the international campaign Clean up the Med  , organised each year by Legambiente with the main aim of
promoting environmental awareness and active participation. LIFE VIMINE has adopted the initiative, which contributes to the achievement of
one of project objectives (cleaning of salt marshes in the project area in order to allow to start with bioengineering works) and which represents a
relevant example of participated approach to the environment and territory management. An important contribution to the development of the
ecological day was given by the associations, which have contributed to the clearing operations and have offered their boats to transport
volunteers to the Isola dei Laghi Island, where no public transport is available. VERITAS S.p.A., a public owned company of the City of Venice,
has supported activities by making available equipments to clean (gloves, bags and rakes) and ensuring the garbage disposal of wastes collected
during the day. In the afternoon the activities have continued at Forte Mazzorbetto  where the Scout Agesci group is based, in a friendly
atmosphere; after lunch, educational, recreational and informative activities were realised, focusing on the history of the island, the traditional
activities of the Lagoon and the actions and objectives of LIFE VIMINE project.

 

(volunteers removing wastes at Isola Dei Laghi)

2) New activities scheduled since the project approval by the Public Works Minister  Regional Office

At the beginning of July 2014, it was possible to proceed with the field activities after the approval of the project and associated VINCA (Italian
authorization procedure, Appropriate Assessment according to  Habitats Directive 92/43/EEC article 6.3). Fascines, which have been
manufactured in a site located along the edge of the lagoon, not far from the project sites,  and poles were carried by boat to the Isola dei Laghi
(just in front of Mazzorbo island), where a temporary depot has been prepared. From the Isola dei Laghi, all the materials will be carried by boat
from the end of July to the project sites, where building of the bioengineering structures will take place. Project sites in the salt marshes were
selected in agreement with local people and fishermen cooperatives. These local people, together with technical staff of the project, will do also
most of the field works, which beside bioengineering works include building of small wooden breakwaters, pumping sediments behind the
bioengineering structures and transplanting of clods of halophytes. These field activities will be mostly handmade, reducing to the lowest level



bioengineering structures and transplanting of clods of halophytes. These field activities will be mostly handmade, reducing to the lowest level
disturbance to the surrounding habitat and species.                 

 

(the first fascines laid down)

3)  Creation and management of a short supply chain to produce locally the vegetal material needed for soil bioengineering works
during the first project year

The activities of branches and poles collection, necessary for the creation of protective structures, have been carried out since October 2013,
when the project began, and continued throughout spring 2014. Thanks to close cooperation with Consorzio Acque Risorgive - ARIS, a project
partner, a significant amount of branches and poles resulting from the pruning of trees could be used in the project. Moreover, it was possible to
dispose of a site in the mainland along the edge of the lagoon for the production of fascines; here ARIS made maintenance activities to make the
selected site suitable for the manufacturing operations and constructed a structure to shelter workers producing fascines. Branches and poles
(resulting from pruning) were also collected in the areas of Vallevecchia (Caorle, with the cooperation of Veneto Agricoltura, a Veneto Region
technical body) and Valle Serraglia (a fish farm near Mira-VE), whose managers kindly gave poles free of charge. Several meetings were also
organized with local land management institutions (Istituzione Parchi e Bosco di Mestre, Istituzione Parco della Laguna, Veritas) to enhance and
diversify the sources of wooden material that will be used from the second project year onwards.

Since March 2013, the production of fascines (wrapped in a coconut net, wires and jute rope) has been carried out by local workers.

Overall, during the current project year, the available wooden materials are:

- 580 fascines (35-40 cm in diameter, 2 m in length), wrapped in a coconut net;

- 650 poles (8-10 cm in diameter, 2,5 m in length); other poles have been purchased.

To create and manage a short supply chain to produce locally the vegetal material needed for soil bioengineering works, in April 2014, 200
cuttings of halophilic vegetation (Tamarix gallica) were transplanted along the borders of Valverde Island , a small site located in the project area.

 

(workers assembling fascines)

 4) Summary of participatory activities



 4) Summary of participatory activities

Objectives

Eight participated meetings were organized with the local community of Burano, in order to understand some important perceptions about the
project area, between the end of 2013 and the beginning of 2014. These meetings were scheduled by the beneficiary partner Agenda21
consulting and the coordinator partner. Fishermen are important stakeholders because fishery is a traditional activity and an important income for
people living in the lagoon. This kind of approach aims to support the development of the LIFE VIMINE project by sharing its actions with the
local community and stakeholders and gaining their proactive support. Through these participated meetings and the administration of a
questionnaire, fishermen and local community priorities were investigated, especially issues like environmental matters, territory management and
the development of sustainable tourism. In particular, suggestions coming from fishermen were very important, because of their knowledge of the
complexity of the lagoon ecosystem, its environmental dynamics and the ways of access to the project area.

 (Activities during participated meetings in Burano island)

 Matters of analysis on the meetings dealt with:

Changes: feelings about lagoon changing through the years;
Actions: suggested actions to improve the lagoon status;
Tourism: opinions on tourism, perception about mass tourism and sustainable tourism;
Works sites: suggested areas for bioengineering works.

Analysing the first results of the activities, the following points come out:

1. People interviewed have the perception that several things have changed through the years, above all salt marsh erosion, ship generated
waves and the presence of waste (increased). An important goal is, for interviewed people, the conservation of their tradition and their way
of life.

2. People's suggestions about possible actions to preserve salt marshes are a more continuous presence of Italian/local institutions on the
territory; the safeguarding of the historic heritage of the Lagoon; keeping local traditions alive; the direct (fascines) and indirect (wave
motion control) protection of salt marshes.

3. About tourism issues, the most of interviewed people reported that tourism should be managed, as other economic activities; they think also
that, if well managed and of high quality, tourism could help the environment.

4. Some suggestions came out about the positioning of fascines, the shallows for fishing development and the best areas for sediment
pumping.

These meetings with the people of Burano made clear several aspects of the territory to be considered in LIFE VIMINE project; the most
important one is that people are strongly bonded to their places and their traditional way of life, which should be protected similarly to the
environment where they have always lived.
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